- |
\v/v Q

"WHAT THE DOG KNOWS...

INNOVATING FOR OUTPUT, OUTCOMES & IMPACT
MARK RUEFENACHT & “HOLLIS™
DOGS4DIABETICS

CONCORD, CALIFORNIA N—









Guide-Dogs

FORTHE BLIND
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DOGS4 DIABETICS'

Our dogs save lives!
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_QUESTION & LEARN—LIVE LIFE
WITH A SENSE OF CURIOSITY
*WHY?¢
* WHAT IF¢
*WHY NOT?

*|S THIS MAKING ME A BETTER ~
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IDENTIFY ANEED
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~ OFTEN IN LIFE, THE MOST -
IMPORTANT QUESTION WE CAN
ASK OURSELVES IS: DO WE
REALLY HAVE THE PROBLEM WE
THINK WE HAVE?
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~SHERI FINK, AUTHOR & PULITZER PRIZE WINNER IN 2010
N

N / e N



NETWORK &
COLLABORATE
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TAKE ACTION
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MEASURE &
IMPROVE

OUTPUTS
OUTCOMES
IMPACT
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1. QUESTION & LEARN

2. IDENTIFY A NEED

3. NETWORK & COLLABORATE

4. TAKE ACTION

5. MEASURE & IMPROVE

OUTPUTS, OUTCOMES, & IMPACT
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"~ IMPROVE A LIFE.

CHANGE A LIFE.
SAVE A LIFE.

~ =% \

N



DOGS4 DIABETICS

Dogs4Diabetics.com
Mark@Dogs4Diabetics.com
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