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Why Laboratory Programs?

Laboratory networks increase consistency,
provide diverse capability, and expand analytical capacity.

Integrated Consortium of Laboratory Networks (ICLN)

Coordinate laboratory networks to provide
Timely
High quality
Interpretable results
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Contract Laboratory

Program (CLP)

The CLP is a national network of EPA personnel, commercial
laboratories, and support contractors whose fundamental mission is
to provide data of known and documented quality in support of
EPA’ s Superfund program.

The CLP supports the full lifecycle of an environmental site.
- Sample Scheduling and Shipping
— Laboratory Analysis
— Analytical Data Inspection

— Invoice Processing
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Case Study - ERLN

www.epa.gov/erin

The Environmental Response
Laboratory Network (ERLN) consists of
140+ public and private sector
laboratories that are called upon during . § T
an environmental response to provide "f
comprehensive analytical services for
Chemical, Biological, and Radiological
(CBR) contaminants.

All members have been approved by
the EPA, and can be directly accessed
by OSCs, RPMs, and other EPA
Analytical Service Requestors
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Mission

The ERLN provides:

An All Hazards network that provides quality analytical laboratory
services to address all environmental hazards [e.g., Chemical,

Biological, Radiological (CBR)].

A standardized framework across One Network that provides
consistent results.

Electronic Data Review that produces validated Quality Results
which enable OSCs and RPMs to make response decisions

within time constraints.
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Five Phase - Process

The ERLN also represents a standardized process, starting with
quality objectives defined a site-specific Quality Assurance Project
Plan (QAPP) and finishing with rapid validation of results to support
site specific decision making.

Timeline
Phase 1: Planning = Phase 2: Request Phase 3: Analysis Phase 4. Review Phase 5: Decision
Quality
Assurance Service : Laboratory : Data : Decision
Project Plan md Request Analysis Review Making
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Tools: Laboratory Compendium

www.epa.gov/compendium

Search
140+ ERLN Laboratories

260+ Other Laboratori i '
er Laboratories The Laboratory Compendium provides

RAPID IDENTIFICATION of Quality
Laboratory Resources

« Capability
« Capacity

e Certifications

Results in _
<1 min * |nstrumentation

1 « Personnel

List of Quality
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Tools: Web-based Electronic Data

Review (WebEDR)
Manual
Validation
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Contact Information

Terry Smith
Office of Emergency Management (OEM)
Environmental Response Laboratory
Network (ERLN)

(202) 564-2908
smith.terry@epa.gov
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