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Connect: Engaging Stakeholders
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Connect: Engaging Stakeholders

A
Opposition Opinion Leaders
Q - Manage - Mobilize
o - Persuade - Leverage
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2 | = Audience Activists
- Monitor - Deploy
- Inform - Acknowledge

Interest

(low to high)
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Connect: Engaging Stakeholders

Who one is What one knows Whom one knows

seechange (Katz, 1957)



Connect: Evaluating Capacity

Do we have the right people (with
the right skills) on the team?

Do we have (or can we get) the
data we need?

Is everybody talking to each other?

Are we leveraging opportunities
at every touch point?
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Connect: Evaluating Capacity

Staff
Capacity
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Capacity
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What's the alternative?
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Building Blocks of Behavior Change

Audience Content Evaluation

* Demographics « Strategy * Metrics

» Psychographics  Message * Methods
« Context

e Culture
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Behavior Delivery

* Type * Medium
* Number » Messenger
» Frequency « Timing
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Does it Work?

Your Desired

Program Result




HOW Does it Work?

Your Desired

Program Result

Ingredients Activities/Processes Metrics
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Target: Audience / Behavior

Culture

Environment
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Community

Infrastructure
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Target: Methods

sof,
$¥ seechange

.
ae

In-depth
Interviews

18



Target: Case Study

e Site tours
e Focus groups
e Employee survey




Target: Case Study
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Target: Case Study
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Design

seechange

Current Behavior Target Behavior

Your Program Here
Change what people do by addressing barriers in terms
of what they think or have or by changing the context
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Design: Content / Delivery

Content Delivery

« Strategy « Who (Messenger)
 Message * How (Medium)

* Where (Location)
* When (Timing)

o
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Design: Methods

User Testing (Prototyping)

¢ seechange

A/B Testing (Pretotyping)

www.pretotyping.org
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Design: Case Study

UTILICO

PO ROX 24 SPRNGFFLD CA Wit 45
et pes Accanrt e
Sopt-Oct 2014 1
Papn | s
FARHAVEN HOTE.
041 51K AV
ATTN. HOTEL MANAGER SACRAMENID, CAl -GRMIA
PULSECHEDK UTILICO
TX1200 |ST AVE

Firs By Grock umm it
NV YORK W 10010 o puttesnergy com

TES

Energy performance timeline
Az you using HUORE or + LESS erevgy far Te average of hotsls with s milar charmcwrisscs?

Toral 1o G

=] =] $1,686

A MORE
et sy - e One
e 2tr4 e e 2014 14

- VAN M == Shwil PoE

r,_,,-. = @ napooan y2urhanl a

PR Ml g consletent snergy

// efficiency. Sec #e oo pape
- o eays o sve.

ey hne hy n Sept Oet

Designed with your small business in mind

The Ulics s res SoliSons Mograe ® g
439 802 save Toney. /g b'e Dusmenses will mosve:

© A Moo Inoky sssassrent by 89 Approved coatach’
& Amoon calining enoey sving oppomnises £nd cost
® insistation of energy eficent s pment

* Upi$12.000 in incentives

To leam now cell 1 888 555 4322 and ask i s Business Soluions Program.

ulitice puiseoaodgy com 1 EE583-4377 D1 NG 1N A DN e

BOCLA O
Heating
Cast of beating

® You curme viy apend sbout

$7,100yaar o7 ¢ ety ard matal

pastor
o Tinasog coate o ve bomoe . ne

SUCh 87 LNSCES. SPACE PENIrS,
bailers. and haat purmes.

More efficent heating:

* flaqurer 1433 Naintenance
PRedurns oz ak demane

.
® Rexpuims besis e i mochs
1o

Heating
14% N

oyt s
ey ces

e

You vl you bk gl Mt Foiang Wunkla G0 spaden s <o nel o ully
e 1178 WFY LIE U003, AT yEem il w n
night, lower the thermastat 7-10°F efficiency 214 your exmibrt. speed 4l limes. Consider adding
foe s nomnal seting. warasle speed doves [VEOK o s
Have  Seonaod HYAC contracter meom
1y 81 G5 1048 O Mors per diy AWK y0uT TR TG 870 Cact SyEEM
OU'N | B0VS B8 much a8 18% 00 ot kel S0 marzh lan s0oed 12 10 aowal
i hesaling cxo. al ierend | mes of
Seaiing anc riwialing ducs can e aay. They cat reducs ¥l
Curnider by o 7-day anmpave o olfcon < f your vorslabon ehctciy uss by §1 72
ot o ety have 30é. = P
NEXT STEP; MEXT STEP:
NEXT STEP Gontac: 31 HYAC cortracion Contact y26r AQUpTen: 3 0obor.

Adusl pou a0 sl o

o guide available

CUT BNERGY CORTE 8T L 1O

$680 .=

NEXT REZOHT

Maintenance

WANT 10 OWer yOUF © i Wit Su
report. I b

Rebats svalsbie

CUT ENEAGY CORTE BY UF TO

$130

it LDYEGING O 4Ty SQUE TATT 1 yOuT Saud

UTILICO St

B Rabates wimlable

CYT EHERGY COBTS BT UP 10

$1,000.-+

| Jlbe i

26



Design: Case Study

Personalization

Feedback

UTILICO

PO ROX 24 SPRNGFELD SA it &

ot perirs Accanrt e
Sopt-Oct 2014 1
Plogssi| s

FARHAVEN HOTE.

304151 WAV

ATTN HOTEL MANAGER SATHAMENIC), G241 0 RMIA

PULSECHECK UTILICO

TX1200 |ST AVE Fire By Groct umm
NEW YORK INY 10010 o puttesnergy com
H HOTELS

Energy performance timeline
Az you using SMORE or +LESS eragy #ar e average of howls wim s milar characwerisees?

A
} y $292
867 | $382 OB
poows| |t
s
e '

Sept-Oct Hse >
214

$1,686

+MORE

- PRIl == Sial PO

e, Q) havcow y2urhaw a

— -
AN 1 Conmietent energy
\‘h,;/-»*“ efficiancy. fec # roe pape
Boreys i sive
hy 4n Sept [+ -

Designed with your small business in mind

The Ul Bus rest 8ok Sons Mogeas auacs i sple and BRoistis B 165.Ce oegy
439 802 save oney. E'Q e Dusnenses will moave:

A Mo IncE 1y sssassrwrt by 89 approved contuciy

A 1pon Gutining enoey wIving oppornises $rd couts
istsnalion of energy elicert e, pment

Uo o $12.00C in incenlives

Toleam mom cel | 888.555 4322 and ask & e Business Solusions Program

uBtce puieonsigy com 1 BEB-G8-4T77 14N 1h A PO e

ﬂéa‘ting

* You cume iy ipend sbout
$7,100yaar o7 ¢ seirciy ard =l

pas for heating

o llsatg costs oo ve omosaome
SUCH 35 RNBCET. SEA08 FeNTers,
bailers. and heatpuTes.

You Gt e 10 el yous Lusikiciyg
e 1arme WFa ) 115 UN000UpEa. A1
night, lower the thermostat 7-10¢F
from it nommal seting.

W 00 £51 66 1943 8 MOLNS par by
OU'N | B0VS B8 much a8 18% 00
i hesaling cxo.

Gurnidar leunling o 7-day

More eiticlent heating:

* Maquires 493 Naintenance
o Pedumns peak domane

Rugulis (sl ul Bt Bod
WYERT Gl £CIPALE 08 SNSIgY
efficiency 214 you- comdort.

Have a Seenaod HYAC contracter
SECK y0ur PEaTNG 70 Cuct sySem
o1 lenia

Seafing 1n¢ rsulaling duos can
v B wlbon <y ol your

don . ontfy have 306

NEXT STEP.
Al yous MenOMN. e ol

NEXT REZOH

Maintenance

UTILICO it

oy 2%,

NEXT STEP:
Gontac an HVAC contractorn

Rebats svalsbie

[ R

CUT ENIAGY CORTE BY V¥ TO

WANES oWt O B Il WP SULDHAdING OXALlY SQUIE TS I your sext
repon, s Fre abwt B Sigy 534G eqUrE it e

sider adding
var 2ok speed ceves (VECH o lan
moom

S0 marzh lan s0oed 12 10 aowal
requiremens o i lerend | mes of

y. They cat feducs your
wortlabon elcrcity use by §° 72
pR7NR 01185 A28

MNEXT STEP:

Gortact y2ur 3guipTent 51 Dober

CYT EHERGY COBTS BT UP 10

< bt

Gain/Loss Framing

27



Design: Case Study

“It would be helpful to
have someone show me
what | can change
here.”

)

.l:

“l' just scan this and then
throw it out. Sorry.”

28



Design: Case Study
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Make sure that bulbs, fixtures, lamps,
and reflective surfaces are cleaned

regularty.

By removing dust and grease, you can
increase the output of your lights.
Without maintenance, light levels can
fall by more than 50% in 2-3 years.

A basic maintenance program can
reduce lighting electricity costs by up to
15%.

Make sure that bulbs, fixtures, lamps,
and reflective surfaces are cleaned

regularly.

By removing dust and grease, you can
increase the output of your lights.
Without maintenance, light levels can
fall by more than 50% in 2-3 years.

A basic maintenance program can
reduce lighting electricity costs by up to
15%.
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Apply: Evaluation

Determine Translate into
Objectives Key Results

Objectives

A statement of a broad goal,
usually qualitative in nature.

FH ST T T e

Collect Analyze
Data and Share

Key Results

A statement that measures
achievement of a given objective.

31



Apply: Case Study

e Qualitative employee feedback
e Enroliment Data
e Campaign Feedback Survey

@ Employee engagement

Increases in knowledge
Changes in attitude

o Sustainable behavior

Goal 3 e Decrease in resource use e Meter and purchasing data

e Pre-Post Tests
(1 week pre, 1-month post)
e \Weekly observational walkthroughs
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Five Psychological Strategies for Science
Communication

0 Establish relevance to increase involvement
0 Elicit emotion to create receptivity
9 Evoke morals to create an imperative

a Educate wisely to increase awareness

e Empower audiences to engage behavior




Establish relevance to increase involvement

Psychological Distance

Information that is HERE and NOW given to
ME with HIGH CERTAINTY reduces distance.

(Trope & Liberman, 2010)



Elicit emotion to create receptivity
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EXTREME wWaRrRming!

http://guide.cred.columbia.edu/



Evoke morals to create an imperative

——— MORAL CONCERNS =———
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Moral Foundations Theory, Haidt et al.



Educate wisely to direct attention

About how fast were the cars going when
they smashed into each other?

Loftus & Palmer, 1974



Empower audiences to engage behavior
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Canl do it? Will it matter?
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If you walk away with anything,
let it be this...




There are benefits to simplicity...

‘ Precision and Significance in the Real World I

A 1500 kg mass ‘ | | ‘ | ‘
is approaching é LO 0 K &
v b ouT!

‘seechange Precision Significance
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... but it’'s not always that simple

3. Find x.

2 seechange
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. and Science Translation is a SCIENCE!
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Thank you!

Beth Karlin, Ph.D.

bkarlin@seechangeinstitute.com



ABOUT SEE CHANGE

See Change is a research institute devoted to studying and shaping behavior change programs for the greater good. Backed by theory, tested
with data, and designed with care, we develop, implement, and evaluate efforts to solve issues that matter to us the most. We specialize in

research, strategy, implementation & evaluation of behavioral energy and sustainability programs.

Research

Good research is vital to program success. From
surveys to experiments and all points in between,
we think asking the right questions is the key to
finding the right answers.

» Experimental/quasi-experimental design
Literature reviews and content analyses
» Surveys, interviews, and focus groups

« Ethnographic fieldwork

Implementation

We love to get our hands dirty and combine social
science insights with innovative design to develop
and implement the following types of programs:

» Video/web content (sponsored, organic)
« Communications campaigns

»  Community outreach

« Social Engagement Optimization (SEO)

'seechange
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Strategy

What is your theory of change? Who are the
key stakeholders for this project and how can
you address their needs? Strategy is key to
successful implementation and includes:

- Stakeholder analysis
« Market analysis

+ Logic models

« Program design

Evaluation

Understanding whether, how, and for whom a
program works is vital to both proving and
improving upon its efficacy. As such, our
evaluation services include:

- Field testing

+ Usability Testing

» Measurement & Verification
 Instrument development / testing

Select Clients / Partners
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CEESL

Consortium for Energy Efficiency

O PBS NEWSHOUR

'-n'owledge.Org
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American Courcll for 2 Energy-F'fcient Foonamy
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